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L’attività di valutazione 

Transizioni 
dell’accreditamento          

+ 70% 
 ISO 9001:2015 

Transizioni 
dell’accreditamento                 

+ 67%  
ISO 14001:2015 

Migrations ISO 9001:2015 and ISO 14001:2015 
 



 
 

I Dipartimenti e gli schemi di accreditamento ISO CD 9004 

 
11.08.2016 – first CD of ISO 9004 
 

 



 
 

I Dipartimenti e gli schemi di accreditamento ISO CD 9004 

New title: Organizational quality – Guidance to achieve sustained 
success  

!   from Quality management system to a organizational quality. Not 

only simply ISO 9001 - Quality, but now it covers all the MSs. it is 

becomining a SUPER STANDAR… over everything. 

!  New standard will become subordinate to ISO 9004? The first standard 

will be ISO 9004, and after all the others? 

!  Quality management, and NOT quality management system, so ISO 

9004 does not follow HLS. 

 



 
 

I Dipartimenti e gli schemi di accreditamento ISO CD 9004 

 

!  La 9001 is open now to interested parties: from this poit 9004 is 

expanding. It is growing a standrd with a lot of ambitions, and today it 

is diffiuclt to undestand the boarders. 

!  Interest of the consument considered in a wide way. 

!  ISO 9001:2015 satisfation of interested parties in order to reach the 

satistation of the client. 

!  ISO 9004:2015 satisfation of interested parties in order to reach the 

satistation of the organization for its success s long it is possible 

!  Organization decides to satisfy the interested parties that give and 

advantage to the company! 



ISO CD 9004 

The organization can achieve sustained success by consistently 

meeting relevant needs and expectations of its relevant interested 

parties, in a balance way over the long term. 

The concept of 
balanced 

involvement of 
interested 

parties is no 
more valid! 

PROVE 
TARATURE 



 
 

I Dipartimenti e gli schemi di accreditamento Managing for the sustained success of an organization 



Identità dell’organizzazione; Mission, vision, values and culture 

Vision e Mission non sono la stessa cosa 

     
! Mission –the organization’s purpose for existing as expressed by top 
management (see ISO 9000:2015, 3.5.11); why we exist 
 
! Vision - aspiration of what an organization would like to become as 
expressed by top management (see ISO 9000:2015, 3.5.10); how we 
would like to be 
 
! Culture - beliefs, history, ethics, observed behaviours and attitudes. 

! Value - value, value, value, value, value 
      

Il ruolo dell’Ente nazionale di accreditamento Nuovi capitoli 



INNOVATION is reapeted 77 times into the standard!!!! 
 
 
 

Video 

Il ruolo dell’Ente nazionale di accreditamento ISO CD 9004 - Innovazione 



Il ruolo dell’Ente nazionale di accreditamento ISO CD 9004 - Innovazione 



Il ruolo dell’Ente nazionale di accreditamento ISO CD 9004 - Innovazione 



Il ruolo dell’Ente nazionale di accreditamento ISO CD 9004 - Suistained 

These is no referring to sustainibility (consider that this ward is in the 
costitution of France and Switzerlad) but the new term is now 
SUISTAINED.  
 
So, in order to have a sustained success, is it only implicit that it has 
to be sustained. 
 
For normative reasons the new word is SUISTAINED and not 
sustainibility. (sustainibility is not under the competence of CT 176). 
 
ISO 9004 is a standard for the really Top Management.  
ISO 9004 uses a diffiust / high language, that does not fit for little 
companies with low level of competence. 
 
Who will read it? Only the Elite? Is it useful? 



Il ruolo dell’Ente nazionale di accreditamento ISO/IEC DIS 17021-3 



Il ruolo dell’Ente nazionale di accreditamento ISO/IEC DIS 17021-3 



Il ruolo dell’Ente nazionale di accreditamento ISO/IEC DIS 17021-3 

New area of attention for the auditors, consultants and organization 
 
!  Elements (internal and externals) that have influence with the strategis 

choises of the organizations 
 
!  Which are the key items, referred to products and services, considered 

relevant for interested parties 
 
!  How infrastructure and envireoments influence the output. 

!  Keep the attention to regulatory requirements 

      



Il ruolo dell’Ente nazionale di accreditamento ISO/IEC DIS 17021-3 

It is no more an «EASY» ISO 9001      



Il ruolo dell’Ente nazionale di accreditamento ISO 9002:2017 



Il ruolo dell’Ente nazionale di accreditamento ISO 9002:2017 

The stardard give practical examples… as you can see here below 
 
 

Understanding the organization and its context 

Information about external and internal issue can be found from many 

sources, such as through internal documented information and meetings, 

in the national and international press, websites, publications from national 

statistics offices and other governament departements, professional and 

technical publications, conferences and meetings with relevant agencies, 

meetings with customers and relevant interested parties, and professional 

associations. 

      



Il ruolo dell’Ente nazionale di accreditamento ISO 9002:2017 



Il ruolo dell’Ente nazionale di accreditamento ISO 9002:2017 



Il ruolo dell’Ente nazionale di accreditamento ISO 9002:2017 



Il ruolo dell’Ente nazionale di accreditamento ISO 9001:2015 for Small Enterprises 

ISO 9001:2015 for Small Enterprises 

What to do? 

Advice from ISO/TC 176 



Il ruolo dell’Ente nazionale di accreditamento ISO 9001:2015 for Small Enterprises 

There is no requirement in ISO 9001 to use formal risk management 
in determining and addressing risks and opportunities. You can choose 
the methods that suit your needs. IEC 31010 provides a list of risk 
assessment tools and techniques that can be considered, depending on your 
organizations’s context     

Analysis (SWOT), or Political, Economic, Social, Technological, Legal, 
Environmental analysis (PESTLE). Other approaches can include techniques 
such as Failure Mode and Effects Abalysis (FMEA); Failure Mode, Effects and 
Criticality Analysis (FMECA); or Hazard Analysis and Critical Control Points 
(HACCP). It is for you to decide which methods or tools to use. Simpler 
approaches include techniques such as brainsstorming, structured «what 
if?» (SWIFT)      

There are various situations where risks and opportunities should be 
considered, for example strategy meetings, managements reviews, internal 
audits, different kind of meetings in quality, meetings to set quality 
objectives, the planning stages for the design and development of new 
products and services, and the planning stages for production. 

Riprende la ISO 9002 e ci aggiunge qualche elemento «pratico» 



Grazie per l’attenzione 
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