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Strengthening the institutional capacity of the Egyptian
accreditation council EGAC

Twinning project EG/13/ENP/TR/23
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Cairo, Egypt

Component 1, content and results
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The accreditation process determines
the technical competence and integrity
of organizations that offer testing,
examination, verification, inspection,
calibration and certification services
(collectively known as conformity
assessment). Accreditation operates in
the public interest across all market
sectors, providing a transparent and
impartial assessment of these services
against  internationally  recognized
standards and other national or
sectoral requirements.
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Overall Objective of the Project

 Enhancement of the Egyptian Quality Infrastructure
in the context of the national reform priorities & in
line with the EU and international best practices

* Fostering the adoption and proper enforcement of a
conformity assessment system in four priority sectors

* Pushing the negotiations to sigh an ACAA
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To ensure that the
accreditation body itself works
according to the applicable
requirements a world wide
peer evaluation system has
been established run by |AF
(International Accreditation
Forum) and ILAC
(International Laboratory
Accreditation Co-operation).
The specific peer evaluations
are either executed by
IAF/ILAC itself or by
recognized regions like EA,
IAAC, APLAC, PAC and in
future ARAC and AFRAC.
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EGAC as member of |IAF
and ILAC has signed the
IAF/ILAC MLA/MRA for
testing, calibration and
medical laboratories, and
certification of
management systems
based on a peer

evaluation executed by
IAF/ILAC
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EGAC is facing the fact that it is
geographically situated in
northern Africa and is part of the
Arabic area. This area has
decided to establish its own
region for accreditation ARAC.
After that region is recognized by
|IAF/ILAC EGAC could not longer
be an EA MLA signatory because
the peer evaluation of EGAC will
be carried out by ARAC. EA is
currently preparing a new
process with the possibility for
e.g. EGAC to be member in
another region but to have a
contract with EA based on which
EA will carry out a specific peer
evaluation for the additional
requirements.
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| |

Based on the extra peer evaluation
which should be carried out
simultaneously with the peer
evaluation of ARAC and based on a
continual cooperation between EGAC
and EA to be aware on any new
developments it would be able to
confirm that EGAC fulfill all
requirements to conclude and
maintain a Agreement on Conformity
Assessment and Acceptance of
Industrial Products (ACAAs) which is a
specific type of mutual recognition
agreement based on the alignment of
the legislative system and
infrastructure of the country
concerned with those of the
European Union.
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—
Component 1 — Main Objectives
Introducing EA requirements for the purpose of signing EA MLA

* Familiarize EGAC with EA Procedural and Application Series

* Familiarize Egyptian stakeholders with EA requirements for
their operation taking into consideration the priority sectors

* Seminars on liability insurance for CABs

* Observation of practical application of EA requirements
during DAkkS and ACCREDIA assessments and operations

* Practical application of the acquired knowledge in witnessed
assessments at Egyptian CABs

* Coaching of EGAC staff during EA General Assembly and
Technical Committees including follow ups
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Component 1 — Main Objectives

Introducing EA requirements for the purpose of signing EA MLA

* Familiarize EGAC with EA Procedural and Application Series

» A series of training sessions have been conducted to provide
the EGAC staff members with information about the additional
requirements established by regulation 765/2008 EU and EA.

»The analysis of the procedures and processes within EGAC
showed that the additional requirements are fulfilled already by
EGAC to an high extend — the only exception are the activities in
foreign countries, the rule on subcontracting to MLA members
only and the application of EA 1/22 while evaluating conformity
assessment schemes.
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* Familiarize EGAC with EA Procedural and Application Series

An application for peer evaluation to be carried out by EA to
become an EA MLA signatory including an exhaustive self
evaluation has been worked out.

Because of the fact that EGAC is a member of ARAC and will be
peer evaluated by ARAC and as ARAC will become an IAF/ILAC
recognized regions before a possible EA peer evaluation would
be concluded the overall purpose of this component needs to be
modified as follows:

Enable EGAC to successfully apply for an agreement with EA
declaring that the additional requirements of regulation
765/2008 EU and EA are implemented and the competence in

the specified regulated sectors is available
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Component 1 — Main Objectives

Introducing EA requirements for the purpose of signing EA MLA

* Familiarize Egyptian stakeholders with EA requirements for
their operation taking into consideration the priority sectors

Seminars with stakeholders have been carried out all over Egypt
providing information about the services offered by EGAC and
the future developments.

The seminars have been successfully executed delivering useful
information to the stakeholders and additionally enhancing the
ability of the EGAC staff to deliver presentations concerning the
different areas of conformity assessment and the services
offered by EGAC

Federal Ministry - o — .
ARl This project is funded by B EE e 3¢ BAM A rovansnanes (D8KS, 7+ BfR EES5
; The European Union Slide 12 of 24 9y N Nebrecerungestele  Bundesnai o Rsbobowaring XL AN DACCHDINAO0




STRENGTHENING THE INSTITUTIONAL CAPACITY OF

» AN A REI) A [ )1\ 0 \

Federal Mir!is!ry . — &
Th_ projectis funded by B| 5B S<BAM A rovmonne: (D5, P BFR EESTN
Ackrecltirungsstelle  Bundesinsiat s Risikabevwertung

The European Union Slide 13 of 24



STRENGTHENING THE INSTITUTIONAL CAPACITY OF
| |

Component 1 — Main Objectives

Introducing EA requirements for the purpose of signing EA MLA

* Seminars on liability insurance for CABs

A seminar on liability and possible insurances has been carried
out taking emphasis on the risks associated with accreditation
and conformity assessment

* Observation of practical application of EA requirements
during DAkkS and ACCREDIA assessments and operations

Observations of assessments being carried out by ACCREDIA and
DAKKS have been carried out and the participating EGAC staff
members had the opportunity to discuss the processes and
findings in subsequent discussion sessions at the respective
accreditation bodly.

Federal Ministry o — .
This project is funded by B s ¢ BAM A 1ovRneiniana® {(DAKK 7% BfR EEEER
T B Ui Slide14o0f24a 0w LA Dt eele B ey LT IAAO0 D12




STRENGTHENING THE INSTITUTIONAL CAPACITY OF

* Practical application of the acquired knowledge in witnessed
assessments at Egyptian CABs

Several assessments have been witnessed by the project experts
and observing the fact that the EGAC assessors have a high level
of competence already several hints have been given for further
possibilities for improvement.

In addition to the original project schedule several mock
assessments have been carried out to provide feedback about
the status of EGAC with respect to the fulfillment of the different
requirements valid for an accreditation body.

Unfortunately the area of product certification could not be
covered during real assessments because no product
certification body is in the accreditation process yet.
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* Coaching of EGAC staff during EA General Assembly and
Technical Committees including follow ups

EGAC staff members have participated in EA TC’s and the MAC
being accompanied by an expert from ACCREDIA or DAkkKS to
provide explanations as necessary which provides deep inside in
the content and the functioning of the EA structures which have
been reflected during follow up sessions at the EGAC premises.
The same has been carried out in relation to the EA GAs and
here the EGAC leading persons had the opportunity to directly
discuss and influence the content of the EA governing
documents with respect to the treatment of associated EA
members.
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Component 1 — Main Objectives

Introducing EA requirements for the purpose of signing EA MLA

Conclusion in relation to component 1

1. The additional requirements defined by regulation
765/2008 EU and EA are covered by the EGAC processes
and requirements.

2. The EGAC staff is competent in the areas already covered by
EGAC, product certification and the additional legislativ and
technical competence in the area of European legislation
needs to be improved

3. The project purpose in relation to the EA MLA needs to be
revised declaring that an agreement should be reached
based on EA 1/13 based on the ARAC peer evaluation
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Additional
requirements defined
by EA:

Only subcontract
assessment activities
to accreditation
bodies having signed
the EA MLA, or the
IAF MLA, or the ILAC
MRA for that
particular scope;
Evaluate any scheme
according to EA 1/22
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*Accept accreditation

systems operated by other

signatories as equivalent
to its own accreditation
system; _ _
romote the international
acceptance of the
conformity assessment
results (e.qg. reports or
certificates) issued by
CABs accredited by
accreditation bodies that
are signatories to the EA
MLA, to the ILAC Mutual
Recognition Arrangement
fILAC MRA) and to the
AF Multilateral
Recognition Arrangement

(l&F MLA);
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 Promote the EA, ILAC and
|AF arrangements to
stakeholders;
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CRITERIA FOR
MEMBERSHIP EA 1/17 S§1
The table below lists the
specific criteria with which

ull Members and Associate
Members have to comply
1. Appointed by the Member
State (or economy) as the
single national accreditation
bo Oy o
2. Operate accreditation as a

ublic authority activity with
ormal recognition by the
Member State
3. Have clearly distinguished
tasks and responsibilities
from other national
authorities _
4. Operate on a not-for-profit
basis

S This project is funded by
R The European Union

Slide 21 of 24

EA17/01 S14saall julaa
Badaall ﬁ\.&d\ L3 djd;j\ d powy
eliac ) Ledde (380 50 of sy A
led Cndiiall eliac V) g bl
ATV (A giac A g3 Ji (e (e (1
(2 sy alaie) Agas g ) )

A gall JB e e ) ) i V)

) _guanll

e B Sl ghsa 5 alea Ll (3
Al 4k s cillala

ol Ganla e Galal e Jeall (4

B | ool (( DKk P BfR SN

“2 | for Economic Affairs T 3 9 ( =

aaaaaaaaa Y¥BAM A. rovaneiniand* SN Y
= e Bundosinsitutfor Riskobewertong e e O D D

Adkrecitierungsstell



STRENGTHENING THE INSTITUTIONAL CAPACITY OF

Membership Specific
Criteria

5. Not own shares in or
otherwise have a financial
or managerial interest in
a conformity assessment
body Not providing
proficiency testing (PT)
services

/. Not competing with
other national
accreditation bodies in
accordance with the
applicable legal, EA, |IAF
and ILAC rules

B This project is funded by
@ The European Union
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Membership Specific Criteria
8. Only operate across
national borders, within the
territory of another Member
State, when the .
circumstances set out in the
a%llcable legal, EA, IAF and
ILAC documents are met.
When operatlnﬁ across
border, under the exceptions
foreseen, it shall inform the
national accreditation body of
that Member State and offer
him to participate as observer
Note.: Measurement audit
activities that are conducted
as part of a specific
accreditation assessment are
not considered as conformity
assessment activities if being
an integral component of the
on-site assessment.
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